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Fiscal Planning — manage public funds to assure financial stability, prudent rate management, and
demonstrate responsible stewardship

Strategic Partners and Public Affairs — build our relationships with the State, Federal, Regional,
SVBGSA, and local public and non-profit agencies

Organization Health/Personnel - recruit and retain a highly qualified, diverse, and inspired workforce
that delivers the essential services of the District while providing outstanding customer service
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MCWD operates as a single enterprise fund with 6 separate cost centers. Under District Ordinance No.
43, the District maintains separate cost centers to ensure that revenues and expenses are appropriately
segregated and maintained for the Marina systems, the Ord Community systems, the Recycled Water
system, and the MCWD Groundwater Sustainability Agency (GSA).

Water Cost Centers - account for their operations through all Departments of the District.

Marina Water - generates its revenue from potable water sales through water connections within
Central Marina and other sources. Other sources include capacity fees and bond proceeds to fund
capital projects.

Ord Community Water — generates its revenue from potable water sales through water connections
within the Ord Community, comprised of several land-use jurisdictions, and other sources. Other
sources include capacity fees and bond proceeds to fund capital projects

Wastewater Collection (Sewer) Cost Centers — account for their operations through the
Administration, Operations & Maintenance, and Engineering Departments of the District.
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Marina Sewer — generates its revenue from sewer
collection fees through sewer connections within
Central Marina and other sources which include
capacity fees and bond proceeds to fund capital
projects.

Ord Community Sewer — generates its revenue from
sewer collection fees through sewer connections within
the Ord Community, comprised of several land-use
jurisdictions, and other sources. Other sources include
capacity fees and bond proceeds to fund capital
projects.

Recycled Water Cost Center — accounts for its
operations through the Administration, Operations &
Maintenance, and Engineering Departments of the
District and generates its revenue from recycled water
sales and other sources which include capacity fees and
loan proceeds.

Groundwater Sustainability Agency Cost Center -
accounts for its operations through the Administration
and Water Resources Departments of the District. It
generates its revenue through water source fees from
the Monterey subbasin and other sources such as
grants. Currently, the District is the only entity that
pumps groundwater from the Monterey subbasin.



















Prior Year Accomplishments

In FY 2021-2022 the District recognized the following accomplishments:

MCWD's 2020 Annual Financial Report was awarded the Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers Association (GFOA). The Certificate of Achievement is the highest
form of recognition in governmental accounting and financial reporting. This marks the thirteenth consecutive
award for MCWD, indicative of our efforts to be transparent and prudent with our financial reporting. The Districtis
confident that the 2021 Annual Report, submitted to the GFOA in December 2021, will also receive the award.

In February 2022, the District received an Honor award recognizing MCWD for Engineering Excellence from the
American Council of Engineering Companies as a project partner in Pure Water Monterey(PWM). The Pure Water
Monterey Project was one of 16 projects throughout the nation recognized by the Council.

In March 2021, the District approved a critical project to replace aging Army equipment with two 1.6-million-gallon
potable water storage tanks (reservoirs) and a new booster pump station (BPS). The project will increase the
water storage capacity for MCWD customers by approximately 3 million gallons and replace a 70-year-old storage
tank and BPS built by the Army. Funding for the A1/A2 Reservoirs and B/C BPS project is provided through the
2019 Certificates of Participation (COPs) bond proceeds and Capacity Fees. Work began in July 2021 and is
estimated to be complete in FY 2022-2023.

On April 19, 2021, the Board approved two capital projects for immediate procurement: the Interior
Reconditioning of the Intermediate Reservoir and the Valve replacement project at the Intermediate Reservoir. The
urgency for the projects was that there is no second reservoir at that elevation to provide redundancy during
maintenance and rehabilitation. O&M staff devised an alternate method to isolate the reservoir for the duration
needed to recondition it. Both projects were completed successfully and timely.

In January 2022, the MCWD Groundwater Sustainability Agency (GSA) completed its Groundwater Sustainability
Plan (Plan) and submitted it to the Department of Drinking Water. The purpose of the Groundwater Sustainability
Plan (GSP) is to meet the regulatory requirements outlined in the three-bill legislative package consisting of
Assembly Bill (AB) 1739 (Dickinson), Senate Bill (SB) 1168 (Pavley), and SB 1319 (Pavley), collectively known as
the Sustainable Groundwater Management Act (SGMA). The Plan provides a path to achieve and document
sustainable groundwater management within 20 years following Plan adoption and preserves the long-term
sustainability of locally-managed groundwater resources now and into the future.

In February 2022, the District embarked on the process of shifting from an Automated Meter Reading (AMR)
System to an Advanced Metering Infrastructure (AMI) system by replacing AMR meters and registers with AMI.
The District has applied for Federal Grant funding that will assist in funding the necessary AMI infrastructure.

Operations and maintenance of the District's water and wastewater systems which included 5,890 inspections,
repairs to 56 feet of main and service lines, 103 miles of pipe cleared, and 300 valves exercised.
Conclusion
We would like to thank our staff for their efforts in developing a budget that reflects the values, goals, and strategic
direction of the District and express our appreciation to the Board of Directors for their leadership and support of
sound fiscal management. And most importantly, thank you to our valued customers, for whom it is an honor to
serve.
Respectfully submitted,

Remleh Scherzinger Kelly M . Cadiente
General Manager Director of Administrative Services
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MARINA MARINA ORD ORD RECYCLED
REVENUES & OTHER SOURCES WATER SEWER WATER SEWER WATER GSA TOTAL
WATER SALES 4,692,419 - 10,652,534 2 - - 15,344,952
SEWER SALES - 1583341 - 3638763 = = 5222104
RECYCLED WATER SALES - - - - 1636556 - 1,636,556
DEVELOPER FEES 30,000 4,000 200,000 100,000 = - 334,000
WATER SOURCE FEES - - - < - 874,969 874,969
OTHER FEES & CHARGES 166,874 2,000 1,015,295 10,000 = - 1,194,169
OPERATING REVENUE 4,889,293 1,589,341 11,867,829 3,748,763 1,636,556 874,969 24,606,750
CAP. FEES/CAP. SURCHARGE 356,202 147500 4119788 1659,900 2701810 - 8,985,200
INTEREST 25,000 11,040 70,400 24135 - - 130,575
LOAN PROC. - STATE REV. FUND - - - - 2,809,896 - 2,809,896
2019 COPS PROCEEDS 3,030,198 12,500 2,256,189 3,406,500 e - 8,705,387
BUILDING REM. BOND FUND PROC. - - 485,000 485,000 = - 970,000
OTHER REVENUES 426,997 47,512 713195 102,165 31,355 - 1,321,225
NON OPERATING REVENUES 3,838,397 218,552 7,644,572 5,677,700 5,543,061 - 22,922,283
TOTAL REV. & OTHER SOURCES 8,727,690 1,807,893 19,512,401 9,426,463 7,179,617 874,969 47,529,033
EXPENSES AND OTHER USES
SALARIES & BENEFITS 2,070,781 603,005 4,073,367 1147164 143,099 304,969 8,342,385
DEPT. EXPENSE 2,524,112 376,299 5,517,059 785956 2,594,751 570,000 12,368,177
INTEREST EXPENSE 297,319 132129 793,437 440,45 412,702 5 2,075,732
FRANCHISE & ADMIN FEES - - 133,543 47159 = = 180,702
TOTAL C | P/CAPEQUIPMENT 3,659,068 162,300  4,984959 4,730,070 3,209,896 - 16,746,283
PRINCIPAL DEBT SERVICE 207608 98,731 689,044 317,604 436,976 2 1,749,963
TRANS. TO CAP REPL. FUND 200,000 100,000 200,000 100,000 = = 600,000
TRANSFER TO/(FROM) RES,, NET (231188) 335,430 3120993 1,858,365 382,193 5 5,465,793
TOTAL EXPENSES & OTHER USES 8,727,690 1,807,893 19,512,401 9,426,463 7,179,617 874,969 47,529,033
BALANCE 0 0 0 0 0 0 0




2020-2021 2021-2022 2021-2022 2022-2023 BUD vs. BUD
ACTUALS EST. ACTUALS ADOPTED ADOPTED % CHANGE
REVENUE

WATER SALES 12,371,108 13,706,811 13,076,840 15,760,481 15.0%
SEWER SALES 4,626,453 6,082,323 4,711,272 5,222,104 -14.1%
RECYCLED WATER SALES - - 449,787 1,636,566 =
DEVELOPER FEES 386,135 759,468 334,000 334,000 -66.0%
WATER SOURCE FEES - - = 874,969 =
OTHER FEES & CHARGES 503,344 560,746 639,303 778,641 38.9%
OTHER REVENUES 2,876,422 1,397,113 1,325,292 1,321,225 -6.4%
DONATIONS FROM OTHER AGENCIES 1,911,749 = = = =
2019 COPS PROCEEDS 660,179 6,463,038 10,043,186 8,705,387 34.7%
BUILDING REMOVAL BOND PROCEEDS = - = 970,000 =
CAPACITY FEES/CAPITAL SURCHARGE 1,209,530 3,660,499 4,228,625 8,985,200 163.1%
LOAN PROCEEDS - ST REV FUND 2,461210 6,168,476 2,947,226 2,809,896 -54.4%
INTEREST 107,313 54,497 130,776 130,575 139.6%
TOTAL REVENUE 27,113,443 38,742,971 37,946,307 47,529,033 25.3%

EXPENSES
SALARIES & BENEFITS 6,196,948 6,471,819 7,308,498 8,342,385 14.1%
DEPT. EXPENSE 7,010,498 8,061,200 9,067,491 12,368,177 36.6%
INTEREST EXPENSE 2,046,857 2,036,671 2,032,671 2,075,732 21%
FRANCHISE & ADMIN FEES 164,012 173,752 162,838 180,702 11.0%
TOTAL C IP/CAPITALIZED EQUIPMENT 5,684,151 13,408,930 19,999,819 16,746,283 -16.3%
PRINCIPAL DEBT SERVICE 1441859 1,512,217 1,612,217 1,749,963 156.7%
TRANSFER TO CAP REP. FUND 600,000 600,000 600,000 600,000 100.0%
TRANSFER (FROM)/TO RESERVES, NET 3379118 6,478,483 (2,727226) 5,465,792 -300.4%
TOTAL EXPENSES 27113,443 38,742,971 37,946,309 47,629,033 25.3%
BALANCE 0 o) o} 0 0




2020-2021 2021-2022 2021-2022 2022-2023 BUD vs BUD %

ACCOUNT NAME ACTUAL ADOPTED ESTIMATED ADOPTED CHANGE
WATER SALES 12,024,505 12,748,938 12,848,163 15,344,952 20.4%
SEWER SALES 4,626,453 4,771,272 6,082,323 5,222,104 94%
RECYCLED WATER SALES = 449,787 = 1,636,656 263.9%
DEVELOPER FEES 386,135 334,000 769,468 334,000 =
WATER SOURCE FEES - - - 874,969 -
OTHER FEES & CHARGES 849,946 1,005,094 1,419,394 1,231,190 22.5%
OPERATING REVENUES 17,887,040 19,309,091 21,109,348 24,643,771 27.6%
CAP. FEES/CAP. SURCHARGE 1,209,530 4,228,625 3,650,499 8,985,200 112.5%
INTEREST 107,313 138,676 54,497 135,275 -25%
DONATIONS FR. OTHER AGENCIES 1,911,749 - - - -
LOAN PROC. - STATE REV. FUND 2,461,210 2,947,226 6,168,476 2,809,896 -4.7%
2019 COPS PROCEEDS 660,179 6,373,988 6,463,038 8,705,387 36.6%
BUILDING REM. BOND PROC. - - - 970,000 =
OTHER REVENUES 2,876,422 1,279,505 1,397113 1,279,604 0.0%
NON OPERATING REVENUES 9,226,403 14,968,020 17,633,623 22,885,262 52.9%
TOTAL REV. & OTHER SOURCES 27,113,443 34,277,111 38,742,971 47,529,033 38.7%




2020-2021  2021-2022 2021-2022  2022-2023 BUD vs BUD %

ACCOUNT NAME ACTUAL  ADOPTED ESTIMATED  ADOPTED CHANGE
WATER SALES 4080127 14597936 4,394,999 4,692,419 21%
SEWER SALES - . _ ) i
RECYCLED WATER SALES - - ) ) i
DEVELOPER FEES 34,774 30,000 318,677 30,000 00%
WATER SOURCE FEES = - - - -
OTHER FEES & CHARGES 132,690 162,015 150,354 179,914 110%
OPERATING REVENUES 4,247,590 4,789,951 4,864,030 4,902,333 2.3%
CAP. FEES/CAP. SURCHARGE 104,288 489,700 247991 424,050 13.4%
INTEREST 20,996 28,201 9,002 25,000 14%
DONATIONS FR. OTHER AGENCIES : " § ) :
LOAN PROC. - STATE REV. FUND - - - ) :
2019 COPS PROCEEDS 147,531 2,540,807 1,056,427 3,030,198 19.3%
BUILDING REM. BOND PROC. - - - - -
OTHER REVENUES 477864 413,957 492,596 413,957 0.0%
NON OPERATING REVENUES 750,678 3,472,665 1,806,016 3,893,205 121%
TOTAL REV. & OTHER SOURCES 4,998,269 8,262,616 6,670,047 8,795,538 6.4%




2020-2021 2021-2022 2021-2022 2022-2023 BUD vs BUD %

ACCOUNT NAME ACTUAL ADOPTED ESTIMATED ADOPTED CHANGE
WATER SALES - - - - -
SEWER SALES 1,439,168 1,493,834 1,620,273 1,683,341 6.0%
RECYCLED WATER SALES - - - = =
DEVELOPER FEES 5,234 4,000 3,872 4,000 0.0%
WATER SOURCE FEES - - - - -
OTHER FEES & CHARGES 11,464 5,769 6,084 6,019 4.5%
OPERATING REVENUES 1,455,866 1,503,593 1,530,229 1,593,360 6.0%
CAP. FEES/CAP. SURCHARGE 49,536 197,925 84,394 147,500 -26.5%
INTEREST 4,863 12,240 10,049 12,240 0.0%
DONATIONS FR. OTHER AGENCIES - - - - -
LOAN PROC. - STATE REV. FUND - - - - =
2019 COPS PROCEEDS 65,237 31,500 - 12,600 -60.3%
BUILDING REM. BOND PROC. - - - - -
OTHER REVENUES 43,198 42,294 39,842 42,293 0.0%
NON OPERATING REVENUES 162,835 283,959 134,285 214,533 -24.4%
TOTAL REV. & OTHER SOURCES 1,618,701 1,787,552 1,664,514 1,807,893 11%




2020-2021 2021-2022 2021-2022 2022-2023 BUD vs BUD %

ACCOUNT NAME ACTUAL ADOPTED ESTIMATED ADOPTED CHANGE
WATER SALES 7,944,379 8,161,002 8,453,164 10,652,534 30.7%
SEWER SALES - - - - -
RECYCLED WATER SALES - - - = =
DEVELOPER FEES 170,196 200,000 233,624 200,000 0.0%
WATER SOURCE FEES - - - - -
OTHER FEES & CHARGES 701,748 822,391 1,250,784 1,030,315 256.3%
OPERATING REVENUES 8,816,322 9,173,393 9,937,571 11,882,848 29.5%
CAP. FEES/CAP. SURCHARGE 728,867 2,816,000 2,844,096 6,753,750 139.8%
INTEREST 58,364 73,900 25,6562 73,900 0.0%
DONATIONS FR. OTHER AGENCIES 919,532 - - - -
LOAN PROC. - STATE REV. FUND - - - - =
2019 COPS PROCEEDS 156,906 1,691,800 1,918,630 2,256,189 33.4%
BUILDING REM. BOND PROC. - - - 485,000 =
OTHER REVENUES 748,944 694,676 731,060 694,676 0.0%
NON OPERATING REVENUES 2,612,614 5,276,376 5,619,438 10,263,515 94.5%
TOTAL REV. & OTHER SOURCES 11,428,935 14,449,769 15,457,010 22,146,363 53.3%




2020-2021  2021-2022 2021-2022  2022-2023 BUD vs BUD %

ACCOUNT NAME ACTUAL  ADOPTED  ESTIMATED  ADOPTED CHANGE
WATER SALES - R - ; -
SEWER SALES 3187,285 3,277,438 4,562,050 3,638,763 1.0%
RECYCLED WATER SALES - - _ ) i
DEVELOPER FEES 175,932 100,000 200,403 100,000 00%
WATER SOURCE FEES s 5 = : :
OTHER FEES & CHARGES 4,045 14,929 12,172 14,942 01%
OPERATING REVENUES 3,367,262 3,392,367 4,774,625 3,753,705 10.7%
CAP. FEES/CAP. SURCHARGE 326,838 725,000 374,018 1,659,900 129.0%
INTEREST 23,086 24135 9,793 24135 00%
DONATIONS FR. OTHER AGENCIES 852,773 - 2 ] §
LOAN PROC. - STATE REV. FUND - . - ) §
2019 COPS PROCEEDS 290,505 2,109,881 3,487,981 3,406,500 615%
BUILDING REM. BOND PROC. . . . 485,000 -
OTHER REVENUES 108,228 97,223 102,259 97,223 00%
NON OPERATING REVENUES 1,601,431 2,956,239 3,974,051 5,672,758 91.9%
TOTAL REV. & OTHER SOURCES 4,968,692 6,348,606 8,748,677 9,426,463 48.5%




2020-2021 2021-2022 2021-2022  2022-2023 BUD vs BUD %

ACCOUNT NAME ACTUAL ADOPTED  ESTIMATED ADOPTED CHANGE
WATER SALES = - z - -
SEWER SALES . - - - -
RECYCLED WATER SALES - 449,787 = 1,636,556 263.9%
DEVELOPER FEES : . 2,892 g :
WATER SOURCE FEES = < s : -
OTHER FEES & CHARGES = < = - 2
OPERATING REVENUES - 449,787 2,892 1,636,556 263.9%
CAP. FEES/CAP. SURCHARGE 2 : y : 2
INTEREST 4 200 1 . -100.0%
DONATIONS FR. OTHER AGENCIES 139,444 < - . -
LOAN PROC. - STATE REV. FUND 2,461,210 2,947,226 6,168,476 2,809,896 -47%
2019 COPS PROCEEDS - - = - -
BUILDING REM. BOND PROC. - - - - .
OTHER REVENUES 1,498,188 31,355 31,355 31,355 0.0%
NON OPERATING REVENUES 4,098,846 2,978,781 6,199,832 2,841,251 -4.6%
TOTAL REV. & OTHER SOURCES 4,098,846 3,428,568 6,202,724 4,477,807 30.6%




2020-2021 2021-2022 2021-2022 2022-2023 BUD vs BUD %

ACCOUNT NAME ACTUAL ADOPTED ESTIMATED ADOPTED CHANGE
WATER SALES - - - : =
SEWER SALES - - - - =
RECYCLED WATER SALES - = . - =
DEVELOPER FEES - - - - -
WATER SOURCE FEES - - - 874,969 -
OTHER FEES & CHARGES - = = 2 =
OPERATING REVENUES - - = 874,969 =

CAP. FEES/CAP. SURCHARGE
INTEREST

DONATIONS FR. OTHER AGENCIES
LOAN PROC. - STATE REV. FUND
2019 COPS PROCEEDS

BUILDING REM. BOND PROC.
OTHER REVENUES

NON OPERATING REVENUES

TOTAL REV. & OTHER SOURCES

874,969




2020-2021 2021-2022 2021-2022 2022-2023 BUD vs. BUD
ACTUALS  EST. ACTUALS ADOPTED ADOPTED % CHANGE

EXPENSES
SALARIES & BENEFITS 6,796,948 6,274,549 7,308,498 8,342,385 14.1%
DEPT. EXPENSE 7,010,498 7,088,646 9,057,491 12,368,177 36.6%
INTEREST EXPENSE 2,046,857 2,036,571 2,032,671 2,075,732 21%
FRANCHISE & ADMIN FEES 154,012 173,752 162,838 180,702 11.0%
TOTAL C IP/CAPITALIZED EQUIPMENT 3,772,402 13,408,930 19,999,819 16,746,283 -16.3%
PRINCIPAL DEBT SERVICE 1,441,859 1,512,217 1,512,217 1,749,963 15.7%
TRANS. TO CAP REPLACEMENT FUND 600,000 600,000 600,000 600,000 100.0%
TRANS. (FROM)/TO RESERVES, NET 3,391,034 7639,022 (2,727,2286) 5,465,792 -300.4%
TOTAL EXPENSES 25,213,610 38,633,686 37,946,309 47,529,033 25.3%

EXPENSE AND OTHER USES CATEGORIES
Operating Expenses:

- Salaries & Benefits: include wages and all employee benefits such as health, pension, workers compensation, disability, and

life insurance

- Administrative Expenses: includes property and liability insurance premiums, staff development, training, travel, bank fees,
Board costs, interest expense, IOP Association Fees, and Franchise Fees.
- Operating Supplies, Maintenance & Repair: include meters and registers, and all system and facilities maintenance
- Information Systems: include software licenses/subscriptions and support and maintenance agreements, computer
equipment, and supplies under the capitalization threshold.
- Professional Services: include Accounting and Consulting Services and Legal Fees
- Utilities Expense: includes Phone Service, Power & Gas, and Disposal Services
- Office Expenses: Building Security, Postage, Printing, Office, and General Supplies.
- Water Source Fees: Fees paid by Marina Water and Ord Water to the MCWD GSA
-« M1W Payments: include payments to M1W for District's share of PWM debt service and O&M Costs

Non-operating Expenses and Other Uses:

- Total ClIP/Capitalized Equipment: includes capital improvement projects and capital equipment purchases

= Principal Debt Service
- Transfer to Cap. Replacement Fund: District practice to fund a fixed amount to the Capital Replacement fund

- Transfer To/(From) Reserves, Net: Represents all other transfers to and from the District's various reserve funds. See page

60.




MCWD's Customer Service/Billing department.



















MCWD System operator performing checks and maintenance on both water and sewer
infrastructures.
















MCWD Team member collecting water samples.










MCWD sees education and community outreach as a very important tool in
communicating the importance of conserving water.
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2019 Enterprise Revenue Certificates of Participation (COPs)

On December 19, 2019, the District issued COPs in the amount of $17,725,000. The COPs were issued to
finance $19,500,000 of required capital improvement projects including, but not limited to, the construction of
pipeline improvements, replacement of booster pumps, lift station enhancements, construction of reservoir
tanks, acquisition of emergency generators at key well sites, booster stations, and sewer pumping facilities to
maintain operation during power outages. The true cost for the transaction, which included all annualized
costs, is 2.99% over a thirty-year period.
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Capital Improvement Project Sheet

Project: Zone A Tank and Improvements

Project No: |GW-0112

Cost Center |Ord Community Water; Marina Water

Source: Master Plans

Project Description

Project Justification

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 4,561,843 4,561,843
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year| 4,561,843 0 0 0 0 0| 4,561,843
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 65% 2,965,198 0 0 0 0 0| 2,965,198
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 35% 1,596,645 0 0 0 0 0| 1,596,645
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
Funding By Fiscal Year 4,561,843 0 0 0 0 0| 4,561,843




Capital Improvement Project Sheet

Well 12 Rehab
GW-0378
Marina Water

Project:
Project No:
Cost Center

Source: Operations/Maintenance

Project Description

Initial investigations to identify and develop rehabilitation requirements.

Project Justification

Well 12 needs rehabilitation and treatment for high temperature and hydrogen sulfides in order to work as regular supply source.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 100,000 100,000
Internal Services 0
Construction
External Services 0
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 100,000 0 0 0 0 0 100,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 100% 100,000 0 0 0 0 0 100,000
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
Funding By Fiscal Year 100,000 0 0 0 0 0 100,000




Capital Improvement Project Sheet

Project: Ord Village Lift Station and Force Main Improvements Source: Operations/Maintenance
Project No: |0S-0147
Cost Center |Ord Sewer

Project Description
This project will relocate the existing lift station to a location east of Highway 1 to new force main location.

Project Justification

The existing lift station & force main failed numerous times. The existing lift station, located west of Highway 1 was located on Army controlled
land that was transferred to the CA State Parks and is now considered environmentally sensitive land. Additionally, relocating the lift station will
eliminate two Highway 1 pipeline crossings.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 500,000 500,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 500,000 0 0 0 0 0 500,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 500,000 0 0 0 0 0 500,000
Funding By Fiscal Year 500,000 0 0 0 0 0 500,000




Capital Improvement Project Sheet

Project: Booker Lift Station Replacement
Project No: |05-0152
Cost Center |Ord Sewer

Source: Development

Project Description
Replace lift station and add capacity for development.

Project Justification

Project funded by developer. Project nearly complete, District will reimburse developer 75 percent of cost.

PROJECT COSTS: FY22/23 | FY23/24 | Fy24/25 | FY25/26 | FY26/27 | OUTYEARS| Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 610,500 610,500
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 610,500 0 0 0 0 0 610,500
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 610,500 0 0 0 0 0 610,500
Funding By Fiscal Year 610,500 0 0 0 0 0 610,500




Capital Improvement Project Sheet

Project: Miscellaneous Lift Station Improvements

Project No: |0S-0153
Cost Center |Ord Sewer

Source: Operations/Maintenance

Project Description

This project will conduct programmatic improvements as issues at lift stations are identified.

Project Justification

Ongoing programmatic lift station improvements address asset failures of District's aging lift stations and extend asset life.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 866,000 866,000
Internal Services 200,000 200,000
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year| 1,066,000 0 0 0 0 0| 1,066,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 1,066,000 0 0 0 0 0] 1,066,000
Funding By Fiscal Year 1,066,000| 0 0 0 0 0| 1,066,000




Capital Improvement Project Sheet

Project: Gigling Lift Station Renovation
Project No: |OS-0218
Cost Center |Ord Sewer

Source: Operations/Maintenance

Project Description

Replace existing wet pit/dry pit pump station with a wet pit submersible pumping station.

Project Justification

Pumping station has reached end of asset life.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 150,000 150,000
Internal Services 0
Construction
External Services 850,000 850,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year| 1,000,000 0 0 0 0 0| 1,000,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 1,000,000 0 0 0 0 0| 1,000,000
Funding By Fiscal Year| 1,000,000 0 0 0 0 0] 1,000,000




Capital Improvement Project Sheet

Project: Odor Control Program
Project No: |05-0348
Cost Center |Ord Sewer

Source: Operations/Maintenance

Project Description

This project will conduct programmatic odor control activities as sites are identified.

Project Justification

Ongoing programmatic odor control efforts reduce corrosive environments that deteriorate sewer infrastructure and efforts also
address public concerns at identified locations.

PROJECT COSTS: FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27 |OUTYEARS| Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 100,000 100,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 100,000 0 0 0 0 0 100,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 100,000 0 0 0 0 0 100,000
Funding By Fiscal Year 100,000| 0 0 0 0 0 100,000




Capital Improvement Project Sheet

Project: CIPP Lining of 1st St. Sewer Lines (550')

Project No: |0S-2301
Cost Center |Ord Sewer

Source: Operations/Maintenance

Project Description

Rehabilitate 550 LF of clay pipe through cured in place pipe (CIPP) methods.

Project Justification

TV inspection indicates clay pipe is in poor condition.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 70,000 70,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 70,000 0 0 0 0 0 70,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 70,000 0 0 0 0 0 70,000
Funding By Fiscal Year 70,000 0 0 0 0 0 70,000




Capital Improvement Project Sheet

Hatten Lift Station Improvements
0S-2303
Ord Sewer

Project:
Project No:
Cost Center

Source: Operations/Maintenance

Project Description

Replacement of existing lift station and adding SCADA.

Project Justification

Pumping equipment needs replacement to extend asset life.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 0
Internal Services 100,000 100,000
Property / Easement Acquisitions
0
Other Project Costs
4]
Estimated Cost By Fiscal Year 100,000 0 0 0 0 0 100,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 100,000 0 0 0 0 0 100,000
Funding By Fiscal Year 100,000 0 0 0 0 0 100,000




Capital Improvement Project Sheet

Project: Hodges Lift Station Improvements

Project No: |0S-2304
Cost Center |Ord Sewer

Source: Operations/Maintenance

Project Description

Replace pumps and associated piping as necessary.

Project Justification

Pumps have reached end of asset life and need replacement.

PROJECT COSTS: FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 0
Internal Services 150,000 150,000
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 150,000 0 0 0 0 0 150,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 150,000 0 0 0 0 0 150,000
Funding By Fiscal Year 150,000 0 0 0 0 0 150,000




Capital Improvement Project Sheet

Project:
Project No:
Cost Center

05-2305
Ord Sewer

Lightfighter Manhole Rehabilitation and Lining

Source: Operations/Maintenance

Project Description

Rehabilitate and line 21 sewer manholes along Lightfighter.

Project Justification

Manholes are deteriorated and need refurbishment to extend asset life.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services o
Internal Services 0
Construction
External Services 150,000 150,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 150,000 0 0 0 0 0 150,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 100% 150,000 0 0 0 0 0 150,000
Funding By Fiscal Year 150,000 0 0 0 0 0 150,000




Capital Improvement Project Sheet

Project: Imjin parkway Pipeline, Reservation Rd to Abrams Drive

Project No: |OW-0193
Cost Center |Ord Water

Source: Master Plan

Project Description

Install new 12-inch pipeline in Imjin Road from Reserveration Road to Abrams drive.

Project nearing completion.

Project Justification

Project will increase Zone B hydraulic reliability.

PROJECT COSTS: FY 22/23 | FY23/24 | Fy24/25 | FY25/26 | FY26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 318,044 318,044
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 318,044 0 0 0 0 0 318,044
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 100% 318,044 0 0 0 0 0 318,044
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
Funding By Fiscal Year 318,044 0 0 0 0 0 318,044




Capital Improvement Project Sheet

Project: Gigling Road Water Pipeline Replacement

Project No: |OW-0201
Cost Center |Ord Water

Source: Operations/Maintenance

Project Description
Replace existing pipeline. FY budget for design only.

Project Justification

Pipeline is failing.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 99,000 99,000
Internal Services 0
Construction
External Services 0
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 99,000 0 0 0 0 0 99,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 100% 99,000 0 0 0 0 0 99,000
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
Funding By Fiscal Year 99,000 0 0 0 0 0 99,000




Capital Improvement Project Sheet

Project: D Zone Booster Pump Replacement

Project No:
Cost Center

OW-0306
Ord Water

Source: Operations/Maintenance

|Project Description

Replace one undersized D-Zone booster pump with a larger pump, new motor and motor control center.

Project Justification

Currently one of the D-Zone pumps is undersized and near the end of its useful life. Replacing it with a larger pump and motor will also extend
extend the life of the other existing pump. The motor control center is also in need of replacement.

PROJECT COSTS: FY 22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27 | OUTYEARS| Total
Cost Category / Phasing
|Planning
External Services 0
Internal Services 0
|Design
External Services 0
Internal Services 0
Construction
External Services 100,000 100,000
Internal Services 0
|Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 100,000 0 0 0 0 0 100,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 100% 100,000 0 0 0 0 0 100,000
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
Funding By Fiscal Year 100,000 0 0 0 0 0 100,000




Capital Improvement Project Sheet

Project: East Garrison Second Supply

Project No: |OW-2302
Cost Center |Ord Water

Source: Master Plan

Project Description

Add a second supply pipeline connection between East Garrison and F Reservoir via Wikens Gate alignment.
Approximately 4,000 LF of 12-inch pipe with appurtences.

Project Justification

East Garrison system only has one supply source and needs a second source for redundncy and emergencies.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 200,000 200,000
Internal Services 0
Construction
External Services 1,050,000 1,050,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year| 1,250,000 0 0 0 0 0| 1,250,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 100% 1,250,000 0 0 0 0 0] 1,250,000
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
Funding By Fiscal Year 1,250,000| 0 0 0 0 0| 1,250,000




Capital Improvement Project Sheet

Project: Ord blight removal and demolition

Project No: |OW-2306

Cost Center |Ord Community Water; Ord Community Sewer

Source: Operations/Maintenance

Project Description

Demolish of military sturctures located at the MCWD corporation yard and Ord wastewater treatment facility.

Project Justification

FORA initiated project to remove aging structures and improve site safety.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 35,000 35,000
Internal Services 0
Design
External Services 50,000 50,000
Internal Services 0
Construction
External Services 885,000 885,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 970,000 0 0 0 0 0 970,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 50% 485,000 0 0 0 0 0 485,000
04 - Ft Ord Sewer 50% 485,000 0 0 0 0 0 485,000
Funding By Fiscal Year 970,000| 0 0 0 0 0 970,000




Capital Improvement Project Sheet

Project: Recycled Urban Water Augmentation Project - Distribution System

Project No: |RW-0174

Cost Center:|Recycled Water

Source: 2020 Water Master Plan

Project Description

Complete the Recycled Water distribution laterals off of the transmission main as identified, including Preston Park.

Project Justification

Construction needs to be completed in order to implement Recycled Water as a water source to meet the needs of MCWD's customers and to
augment the current groundwater supply source for FORA.

PROJECT COSTS: FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 270,000 270,000
Internal Services 15,000 15,000
Construction
External Services 2,509,896 2,509,896
Internal Services 15,000 15,000
Property Easement / Acquisitions 0
Other Project Costs 0
Estimated Cost By Fiscal Year| 2,809,896 0 0 0 0 0| 2,809,896
Project Funding / Cost % Cost
Centers GL CODE Splits FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
05- Recycled Water 100% 2,809,896 0 0 0 0 0| 2,809,896
Funding By Fiscal Year 2,809,896 0 0 0 0 0| 2,809,896




Capital Improvement Project Sheet

Project: RUWAP - Onsite Recycled Water Conversions

Project No: |RW-2307
Cost Center |Recycled Water

Source: Master Plan

Project Description

Provide onsite system improvements for recycled water sites as identified.

Project Justification

Programmatic budgeting to provide onsite recycled water system improvements as sites are constructed and request assistance.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 400,000 400,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 400,000 0 0 0 0 0 400,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 0% 0 0 0 0 0 0 0
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 0% 0 0 0 0 0 0 0
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
05- Recycled Water 100% 400,000 0 0 0 0 0 400,000
Funding By Fiscal Year 400,000 0 0 0 0 0 0




Capital Improvement Project Sheet

Project: Corp Yard Demoition and Rehab
Project No: |WD-0106

Cost Center |Ord Community Water; Ord Community Sewer; Marina Water; Marina Sewer

Source: Master Plans

Project Description

This project includes supplemental blight removal and rehabilitation of buildigs not coverd by Project OW2306.

Project Justification

Project supplements budget needs to repair/replace existing facilities at corporation yard.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 250,000 250,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 250,000 0 0 0 0 0 250,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 26% 65,000 0 0 0 0 0 65,000
02 - Marina Sewer 5% 12,500 0 0 0 0 0 12,500
03 - Ft Ord Water 57% 142,500 0 0 0 0 0 142,500
04 - Ft Ord Sewer 12% 30,000 0 0 0 0 0 30,000
Funding By Fiscal Year 250,000 0 0 0 0 0 250,000




Capital Improvement Project Sheet

Project: Beach Office Corrosion Improvements
Project No: |WD-0379

Cost Center |Ord Community Water; Ord Community Sewer; Marina Water; Marina Sewer

Source: Operations/Maintenance

Project Description
Replace doors and frames.

Project Justification

Doors and frames are corroded and failing.

PROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 70,000 70,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 70,000 0 0 0 0 0 70,000
Project Funding / Cost % Cost
Centers GL Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 26% 18,200 0 0 0 0 0 18,200
02 - Marina Sewer 5% 3,500 0 0 0 0 0 3,500
03 - Ft Ord Water 57% 39,900 0 0 0 0 0 39,900
04 - Ft Ord Sewer 12% 8,400 0 0 0 0 0 8,400
Funding By Fiscal Year 70,000] 0 0 0 0 0 70,000




Capital Improvement Project Sheet

Project: SCADA Improvements

Project No: |WD-2308

Cost Center |Ord Water, Marina Water

Source: Operations/Maintenance

Project Description

Project includes a variety of efforts including: upgrade to latest InTouch version, update interface screens, add pressuring, pump efficiency,

and power monitoring, new switches and alarms at various sites, chlorine dosing capabilities, cellular backup, and others.

Project Justification

Remote monitoring and control capabilities need enhancement to increase operational efficiency and risk management.

PROJECT COSTS: FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27 | OUTYEARS| Total
Cost Category / Phasing
Planning
External Services 0
Internal Services 0
Design
External Services 0
Internal Services 0
Construction
External Services 400,000 400,000
Internal Services 0
Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 400,000 0 0 0 0 0 400,000
Project Funding / Cost % Cost
Centers GL Code splits FY22/23 | FY23/24 | FY24/25 | FY25/26 | FY26/27 |OUTYEARS| Total
01 - Marina Water 50% 200,000 0 0 0 0 0 200,000
02 - Marina Sewer 0% 0 0 0 0 0 0 0
03 - Ft Ord Water 50% 200,000 0 0 0 0 0 200,000
04 - Ft Ord Sewer 0% 0 0 0 0 0 0 0
Funding By Fiscal Year 400,000 0 0 0 0 0 400,000




Capital Improvement Project Sheet

Project: Water/Sewer Pipeline Replacement Program (R/R)

Project No: |WD-2309

Cost Center |Ord Community Water; Ord Community Sewer; Marina Water; Marina Sewer

Source: Operations/Maintenance

|Project Description

Replace failing and/or old pipeline through an annual program.

|Project Justification

Programmatic budgeting to provide pipeline replacement needs as identified to prevent systematic pipeline failures over time.

IPROJECT COSTS: FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
|Cost Category / Phasing
manning
External Services 0
Internal Services 0
|Design
External Services 75,000 75,000
Internal Services 0
Construction
External Services 200,000 200,000
Internal Services 0
|Property / Easement Acquisitions
0
Other Project Costs
0
Estimated Cost By Fiscal Year 275,000 0 0 0 0 0 275,000
Project Funding / Cost % Cost
Centers G L Code Splits FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 | OUT YEARS Total
01 - Marina Water 26% 71,500 0 0 0 0 0 71,500
02 - Marina Sewer 5% 13,750 0 0 0 0 0 13,750
03 - Ft Ord Water 57% 156,750 0 0 0 0 0 156,750
04 - Ft Ord Sewer 12% 33,000 0 0 0 0 0 33,000
Funding By Fiscal Year 275,000 0 0 0 0 0 275,000


































